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1. Introduction 
The local co-designed EntreCompFood workshops were organized online, in France, Slovenia and Spain 

in November 2020. The organization of the workshop was basing on the methodology prepared by 

Biotechnical Faculty (University of Ljubljana) in collaboration with partners of the project. Project 

partners from the three countries, organizing the local workshops invited their networking (established 

Collaborative Communities, further referred to as CoCos) from educational institutions (universities, 

vocational, secondary schools), industries, national EntreComp network and, public interested, in 

order to build a common vision on how to develop entrepreneurial competences in food sector, and 

how to integrate the EntreComp framework in France, Slovenia and Spain, respectively. 

This report describes the specific methodology that has been chosen in the implementation of the local 

workshops, including but not limited to the related preparatory briefing activities, the logistics and 

digital tools used during the sessions, as well as the communication strategy deployed and the 

workshop’s process. 

1.1 Objectives of Local co-design workshops 
The objective of the workshops was to build a common view on how to develop entrepreneurial 

competences in formal and informal learning environment for the agri-food sector, and more 

especially on how to integrate the EntreComp framework (in particular creativity, vision, ethical and 

sustainable thinking, motivation and perseverance, mobilising resources, working with others) into 

these learning environments through the debate with members of local CoCos.  

In order to achieve the objective of the local workshops, following activities were performed:  

- Networking, clustering and team building among participants. 

- Identification of existing state, needs and future requirements. 

- Intensive ideation trough interaction and creativity techniques. 

- Sharing good practices of supporting entrepreneurship competences development. 

- Building a strategic vision for future developments to allow an appropriate usage of frame 

for the sector. 

- Building a SWOT analysis (strengths, weaknesses, opportunities and threats) to implement 

EntreComp at local level.  

- Conceptualization of strategies for shaping new learning opportunities. 

- Mapping of concrete practices and policies that support the development of EntreComp 

in food sector in each partner country.  

- Drawing conclusions on how to improve support systems (public policies, curriculum). 

Secondary goals were to: 

- Raise the awareness of the EntreComp framework. 

- Present EntreCompFood project goals. 

- Encourage synergies and partnerships among the members of the Collaborative 

Community within the partner countries. 
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1.2 Local co-design workshops methodology 
Within the methodology it was proposed that the whole process of implementing EntreComp into 

formal and informal learning environment for agri-food sector follows stages of the Design Thinking 

Process presented in figure 1. 

 

Figure 1. Stages of Design Thinking Process (Stage 1: Empathize—Research Your Users' Needs; Stage 2: 

Define—State Your Users' Needs and Problems; Stage 3: Ideate—Challenge Assumptions and Create Ideas; 

Stage 4: Prototype—Start to Create Solutions; Stage 5: Test—Try Your Solutions Out) 

Aim of the workshop was to work on first three stages of the process: Empathise, Define and Ideate. 

Prototype and testing stages were predicted in the following activities on the project (WP4 and WP5). 

 

Participants and facilitators 

The workshop was an event where EntreCompFood Collaborative Community of practices meets for 

the first time. Those CoCos have gathered representative stakeholders and target audience at national, 

regional and local levels (players in the field of education and training (professors & students), 

employment and labour market actors (industry, start-ups, nutritionists), public authorities, other 

appropriate actors such as coming from the third sector (NGOs, non-profit organisations), etc.) with 

an interest in the development and assessment of the entrepreneurship competences. 

The workshop was designed on alternating work with participants in one group and in several smaller 

groups. Before the start of the workshop, participants were divided into groups (4-8 people), based on 

information provided in their application for the workshop. In the same group people from different 

backgrounds (industry, students, start-ups, policy makers, professors, actors coming from the third 

sector) were include. The groups stayed the same trough all 3 sessions. 

Each group have had a facilitator asking questions and presenting, and assistant facilitator for writing 

minutes, operating with question platform etc. Facilitators were trained by project partners on an 

online meeting before the workshop. Each country has had their own “training meeting” in their 

national language. Experts on soft skills from the project partners were involved as well. 

The workshop organizing group also comprised IT personnel making made sure the connections 

worked flawlessly, taking care of the recording of the meeting. 
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Proposed workshop agenda and content 
The proposed workshop agenda provided overview of the activities and their timeframes within the 

workshop and may have been be adapted by partner organisation. 

Activity  Time frame 
Responsible 
person 

Check the connections 15 min IT support 

Welcome 15 min Project leader 

Invited lecture 20 min  

Presentation of the EntreCompFood project and presentation 
of the workshop 

15 min Project leader 

Workshop 1: 
The seven selected EntreCompFood competences 

45 min Facilitators 

Break 1 15 min  

Workshop 2:  
SWOT Analysis – Introducing EntreComp Competence 
Framework into Existing Systems 

30 min Facilitators 

Workshop 3:  
Ideas for the future – creating new learning opportunities 

30 min Facilitators 

Break 2 15 min  

Summary of the Workshop and Final Discussion 45 min 
Facilitators, 
Project leader 

 

The content of the local workshop was divided in five parts, where participants were interacting either 

in one common group or in smaller groups. The exhaustive description of the workshop methodology 

and structure is provided in the internal report of the deliverable D2.1.  

1. Welcome of the project leader within the country and inspirational invited lecture. The 

lecturer was chosen by a country partner. 

Presentation of the EntreCompFood project (partners, project aims, current situation in the 

agro-food industry related to the project) and presentation of the workshop (aims, agenda, 

house rules and confidentiality disclaimer). 

Participants were then divided into smaller groups of max 8 persons in order to provide better 

communication and generation of ideas. Participants were assigned to a certain group in advance in 

order to provide representation from different stakeholders’ groups. 

2. Session 1: A brief presentation of the facilitator and participants of the group. Presentation of 

the seven EntreComp entrepreneurial competences and discussion with participants on their 
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experiences with youth employment in agri-food sector, identify existing problems and 

missing competences. 

3. Session 2: A brief introduction to support systems, which encourage development of 

entrepreneurial competencies. Participants were invited to name their examples of the 

existing systems in their country. Following this, discussion was opened to perform SWOT 

analysis on implementation of the EntreComp framework in the agri-food sector. Results of 

the analysis were further discussed in order to identify responsible institutions for certain 

actions, possibilities to turn threats into strengths and weaknesses in opportunities. 

4. Session 3: The idea of the EntreCompFood Collaborative Community was presented to 

participants, non-members were invited to join. The aim of this part of the workshop was to 

identify what were participants’ expectations from the CoCos, which actions or changes are 

needed and what may be the possible long-term activities of the CoCos. It was proposed that 

the discussion results in ideas/views that may be implemented in the educational system e.g. 

university curricula. 

5. After the sessions were completed participants from all groups met together. Facilitators 

present outcomes and gave short conclusions on sessions. Project leader invited participants 

to further collaboration with the EntreCompFood project via email, social media … 

In a week after the workshop organizers thanked the participants for their active involvement and 

invited them to actively follow our LinkedIn and Twitter account. 

The online workshop was recorded for the purpose of analysing the responses. The recordings were 

not be published or exposed anywhere. No information regarding the workshop was attributed to any 

particular person or organization. Participants were being informed about the recording within the 

invitation to the event and provide their consent by applying to the event. Information about the 

recording was repeated at the beginning of the workshop. 

 

Online tools 

Due to COVID-19 crisis in Europe the project partners have decided to move workshops online. 

As a communication tool MSTeams platform, or any other platform that allows to divide participants 

in to smaller groups, for example ZOOM, were suggested to use for the implementation of the 

workshop.  

As an interactive tool beside a communication platform, a platform such as Mentimeter was proposed 

to be used. Alternative tools helping in discussion with participants and reporting comprise Google 

Jamboard or Mural. Decision of the platform and tool was up to the organizing partner. Questions in 

the tools used need to be prepared prior to the meeting. Example of questions in Mentimeter:  

1. (word cloud): Identify your mood today as a food: bread, chilli, lemon, chocolate, mojito 

2. (ranking): Rang the following entrepreneurial competences by their importance: Creativity, 

Vision, Motivation and perseverance, mobilizing resources, working with others, Learning 

Trough Experience, Sustainable thinking, (free choice) 

3. How do you encourage the development of these seven EntreComp competencies in your 

organisation? 

4. What other important soft skills do you identify in Entrepreneurship?  

5. What measures exist in France / Slovenia / Spain to develop entrepreneurial skills? 
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6. What do you expect for this collaborative Community at short, middle and long term?  

 

1.3 Preparatory interaction and communication of local workshops 
Invitations to an online workshop were sent about 4 weeks before the event, to pre-chosen members 

of the national CoCos that could contribute to the fertile debate with their knowledge and experience. 

Different channels and tools were used to facilitate the invitation and enable direct registration of 

participants. Attendance of at least 15 to maximum 60 participants per workshop was expected.  

Announcement with invitation to local co-designed workshops with links to registration was also 

published on the webpage of the EntreCompFood project 

(https://www.gzs.si/entrecompfood/vsebina/News-Events/Events). 

 

 

1.3.1 Preparatory interaction and communication in France  

Invitations to the Workshop were sent on 20/10 and on 28/10 to: 

- The CoCo participants list (61 participants)  

- The recipients of ANIA’s Entrepreneurial Newsletter 

The registration of the participants was made through an online Google 

form composed of the following questions: Name, Surname, Email 

address, Organization, Function, What do you expect of this first meeting, 

Commentary/question.  

https://www.gzs.si/entrecompfood/vsebina/News-Events/Events
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33 persons registered to participate to the event, from various institutions 

and with various expertise (22% from agri-food companies, 19% from 

Competitivity clusters, 9% from research centres, 34% from start-up, 13% 

from schools and 3% from incubators) 

Prior to the workshop, the information materials from the List of auxiliary 

EntreComp materials were sent to the registered participants, along with 

the access link, the agenda of the workshop and some instructions. 

 

1.3.2 Preparatory interaction and communication in Slovenia  

CCIS CAFE sent invitations on 20/10 and on 28/10 to Slovenia 

CoCo participants and relevant stakeholders on their mailing 

list (industry, NGOs, public authorities). The list was further 

compiled with a list of relevant recipients from the education, 

provided by UL-BF. 

Announcement on the workshop was published on the web 

pages of the project partners in Slovenia (CCIS CAFÉ and UL-

BF) and on the project’s LinkedIn. 

Registered participants received on their e-mails relevant 

information in Slovenian and English language from the list of 

auxiliary EntreComp materials. 

 

 

 

 

Links to different publications promoting Slovenian workshop and screenshots of publications: 

https://www.linkedin.com/posts/entrecompfood-project_program-activity-6723865220923609088-L-

sB/ 

https://www.linkedin.com/posts/entrecompfood-project_program-activity-6723865220923609088-L-sB/
https://www.linkedin.com/posts/entrecompfood-project_program-activity-6723865220923609088-L-sB/
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https://www.gzs.si/zbornica_kmetijskih_in_zivilskih_podjetij/Novice/ArticleId/76881/vabilo-na-

delavnico-projekta-entrecompfood 

https://www.bf.uni-lj.si/sl/raziskave/raziskovalni-projekti/2021020409293053/privabljanje-mladih-v-

kljucni-evropski-industrijski-sektor-s-pomocjo-okvirja-podjetnostne-kompetence-

entrecomp#Napoved%20delavnice 

 

1.3.3 Preparatory interaction and communication in Spain  

FIAB launched a mailing to all 

its network as well as 

Technological Platform 

FoodforLife-Spain. 

FIAB launched a press release 

announcing Spanish workshop 

to be celebrated in an online 

way via zoom due to pandemic 

situation.  

It was published on FIAB 

website and promoted it via all 

social networks. Workshop 

was also disseminated via 

Technological Platform 

FoodforLife-Spain social networks as well as from ANDALUCIA EMPRENDE website. 

  

 

  

https://www.gzs.si/zbornica_kmetijskih_in_zivilskih_podjetij/Novice/ArticleId/76881/vabilo-na-delavnico-projekta-entrecompfood
https://www.gzs.si/zbornica_kmetijskih_in_zivilskih_podjetij/Novice/ArticleId/76881/vabilo-na-delavnico-projekta-entrecompfood
https://www.bf.uni-lj.si/sl/raziskave/raziskovalni-projekti/2021020409293053/privabljanje-mladih-v-kljucni-evropski-industrijski-sektor-s-pomocjo-okvirja-podjetnostne-kompetence-entrecomp#Napoved%20delavnice
https://www.bf.uni-lj.si/sl/raziskave/raziskovalni-projekti/2021020409293053/privabljanje-mladih-v-kljucni-evropski-industrijski-sektor-s-pomocjo-okvirja-podjetnostne-kompetence-entrecomp#Napoved%20delavnice
https://www.bf.uni-lj.si/sl/raziskave/raziskovalni-projekti/2021020409293053/privabljanje-mladih-v-kljucni-evropski-industrijski-sektor-s-pomocjo-okvirja-podjetnostne-kompetence-entrecomp#Napoved%20delavnice
https://us02web.zoom.us/meeting/register/tZAvcOmsrzotHNVohat98MLNjsJc4WV8KiA8
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Links to different publications promoting Spanish 

workshop to attract participants interested in 

entrepreneurial skills and screenshots of 

publications: 

https://fiab.es/fiab-analiza-las-necesidades-

en-competencias-de-emprendimiento-de-la-

industria-de-alimentacion-y-bebidas-en-un-

taller-entrecompfood/  

https://foodforlife-

spain.es/?s=ENTRECOMPFOOD&et_pb_searchform_submit=et_search_proccess&et_pb_include_post

s=yes  

https://twitter.com/aemprende/status/1331492819605671936?s=20  

https://twitter.com/ConchaAvila/status/1330852189380767744?s=20  

https://twitter.com/esFIAB/status/1330892663550259205?s=20  

https://www.linkedin.com/feed/update/urn:li:activity:6737666253386735616?updateEntityUrn=urn%

3Ali%3Afs_feedUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A6737666253386735616%29  

https://www.linkedin.com/feed/update/urn:li:activity:6737720056316272640?updateEntityUrn=urn%

3Ali%3Afs_feedUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A6737720056316272640%29  

https://www.linkedin.com/posts/concha-avila-rodr%C3%ADguez-80148225_fiab-analiza-las-

necesidades-en-competencias-activity-6736604155714027520-aWNC 

 

https://fiab.es/fiab-analiza-las-necesidades-en-competencias-de-emprendimiento-de-la-industria-de-alimentacion-y-bebidas-en-un-taller-entrecompfood/
https://fiab.es/fiab-analiza-las-necesidades-en-competencias-de-emprendimiento-de-la-industria-de-alimentacion-y-bebidas-en-un-taller-entrecompfood/
https://fiab.es/fiab-analiza-las-necesidades-en-competencias-de-emprendimiento-de-la-industria-de-alimentacion-y-bebidas-en-un-taller-entrecompfood/
https://fiab.es/fiab-analiza-las-necesidades-en-competencias-de-emprendimiento-de-la-industria-de-alimentacion-y-bebidas-en-un-taller-entrecompfood/
https://foodforlife-spain.es/?s=ENTRECOMPFOOD&et_pb_searchform_submit=et_search_proccess&et_pb_include_posts=yes
https://foodforlife-spain.es/?s=ENTRECOMPFOOD&et_pb_searchform_submit=et_search_proccess&et_pb_include_posts=yes
https://foodforlife-spain.es/?s=ENTRECOMPFOOD&et_pb_searchform_submit=et_search_proccess&et_pb_include_posts=yes
https://twitter.com/aemprende/status/1331492819605671936?s=20
https://twitter.com/ConchaAvila/status/1330852189380767744?s=20
https://twitter.com/esFIAB/status/1330892663550259205?s=20
https://www.linkedin.com/feed/update/urn:li:activity:6737666253386735616?updateEntityUrn=urn%3Ali%3Afs_feedUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A6737666253386735616%29
https://www.linkedin.com/feed/update/urn:li:activity:6737666253386735616?updateEntityUrn=urn%3Ali%3Afs_feedUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A6737666253386735616%29
https://www.linkedin.com/feed/update/urn:li:activity:6737720056316272640?updateEntityUrn=urn%3Ali%3Afs_feedUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A6737720056316272640%29
https://www.linkedin.com/feed/update/urn:li:activity:6737720056316272640?updateEntityUrn=urn%3Ali%3Afs_feedUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A6737720056316272640%29
https://www.linkedin.com/posts/concha-avila-rodr%C3%ADguez-80148225_fiab-analiza-las-necesidades-en-competencias-activity-6736604155714027520-aWNC
https://www.linkedin.com/posts/concha-avila-rodr%C3%ADguez-80148225_fiab-analiza-las-necesidades-en-competencias-activity-6736604155714027520-aWNC
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List of auxiliary EntreComp materials 
A list of materials on EntreComp framework was compiled as auxiliary materials for workshop 

implementation and familiarization of participants with the EntreCompFood project. Materials were 

sent to participants registered for the workshop prior to the event: 

EntreComp framework quick presentation: 

https://www.youtube.com/watch?v=UwZPcJky0Ko&feature=youtu.be 

 

EntreComp framework  

Slovenia: https://www.zrss.si/pdf/entrecomp.pdf, 

Spain:http://culturaemprendedora.extremaduraempresarial.es/wp-

content/uploads/2015/11/Dossier-entrecomp.pdf 

France: EntreComp FR - Europa EU 

English: 

https://publications.jrc.ec.europa.eu/repository/bitstream/JRC101581/lfna27939enn.pdf) 

 

Link to EntreCompFood project webpage: https://www.gzs.si/entrecompfood/ 

 

Introduction of competences:  

Video Series: https://www.youtube.com/playlist?list=PLGI5zHT2w7jAPsfSjWfatN4tlxJhvbj7- 

1. Ideas and opportunities: 

Creativity: https://youtu.be/NRc9h1V4vSo  

Vision: https://youtu.be/-STTWzcvx4g  

2. Resources: 

Motivation and perseverance: https://youtu.be/gK3m6hmZoSM  

Mobilizing Resources: https://youtu.be/IHa4MzggFN8  

3. Into action: 

Working with Others: https://youtu.be/0DA_rlq9GWY  

Learning Trough Experience: https://youtu.be/Q0uGwvBVCus  

 

2. Local co-design workshops 

2.1 Dates and attendees of workshops 

Workshop title French WorkShop#1 

Date 05/11/2020 (10-12 a.m.) 

Location Online, Microsoft Teams 

Organizer Juliette Chauveau (ANIA), Marie-Charlotte Nicaud (APT) 

Facilitators Marine Godaux (APT) 

Participants  33 persons registered in advance to participate to the workshop. Due to the 
current situation in France and the beginning of a new lockdown in the days 
preceding the workshop, this number was reduced to 13. Even though the 
context was not favourable, the choice was made not to postpone the first 
workshop as it would create too much delays in the delivery of EntreCompFood 
workplan. 

https://www.youtube.com/watch?v=UwZPcJky0Ko&feature=youtu.be
https://www.zrss.si/pdf/entrecomp.pdf
http://culturaemprendedora.extremaduraempresarial.es/wp-content/uploads/2015/11/Dossier-entrecomp.pdf
http://culturaemprendedora.extremaduraempresarial.es/wp-content/uploads/2015/11/Dossier-entrecomp.pdf
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiB3Kuy3LDqAhUBLBoKHeT-BOAQFjABegQIARAB&url=https%3A%2F%2Fconnections.etf.europa.eu%2Ffiles%2Fform%2Fanonymous%2Fcmis%2Frepository%2Fco%2521W8bff5f29f28a_49b7_ab50_5c6fbd0f2b96%252184c45127-91d0-4807-8008-ec79aba60b99%2Fobject%2Fsnx%253Afile%252138b0a6be-f4cc-43a0-a9ef-251afb9845a8%2Fstream%2F38b0a6be-f4cc-43a0-a9ef-251afb9845a8%2FEntreCompFramework_FR.pdf&usg=AOvVaw0h8J-IQrDBe33L8EYtIbd9
https://publications.jrc.ec.europa.eu/repository/bitstream/JRC101581/lfna27939enn.pdf
https://www.gzs.si/entrecompfood/
https://www.youtube.com/playlist?list=PLGI5zHT2w7jAPsfSjWfatN4tlxJhvbj7-
https://youtu.be/NRc9h1V4vSo
https://youtu.be/-STTWzcvx4g
https://youtu.be/gK3m6hmZoSM
https://youtu.be/IHa4MzggFN8
https://youtu.be/0DA_rlq9GWY
https://youtu.be/Q0uGwvBVCus
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The profiles of the participants were various: some came from university 
background, others were in charge of competitivity clusters, and some were 
entrepreneurs. This diversity offered a unique opportunity to discuss 
entrepreneurial competences and their reinforcement in the French educational 
system from different points of view. 

 

Workshop title Promoting entrepreneurship in agri-food: the needs of young people in 
Slovenia and the opportunities of including soft skills in education 
(SLO: Spodbujanje podjetništva v agroživilstvu, kompetence mladih v Sloveniji ter 
možnosti njihovega vključevanja v izobraževanje) 

Date 05/11/2020 (9:15 a.m. – 13:15 p.m.) 

Location Online, Microsoft Teams 

Organizer CCIS CAFE and UL-BF 

Facilitators Group 1: Ilja Gasan Osojnik Črnivec, Mateja Lušnic Polak (both UL-BF) 
Group 2: Anja Bolha, Zala Zorenč (both UL-BF) 
Group 3: Iztok Prislan, Blaž Ferjančič (both UL-BF) 
Group 4: Tatjana Košmerl, Mojca Korošec (both UL-BF) 
Group 5: Urška Pivk Kupirovič, Tina Buh (both CCIS CAFE) 

Participants 62 participants attended the workshop. A large proportion came from the 
educational institutions (teachers from elementary and secondary schools, 
vocational, university and the national institute for vocational education and 
training), students of food and nutrition studies, EntreComp network. The 
proportion of participants from start-ups and agro-food industry was smaller due 
to variable working schedules due to covid-19 conditions. 

 

Workshop title EntreCompFood Spanish workshop – How to attract young people to a key 
European industrial sector: the food industry 

Date 30/11/2020 (10 a.m. – 2 p.m.) 

Location Online, Zoom 

Organizer Concha Ávila (FIAB) 

Facilitators Miguel Ángel Moya (ANDALUCÍA EMPRENDE) 

Participants 16 participants attended the workshop. The came from educational institutions 
(university staff, coaches for entrepreneurs), students of food technology, 
young entrepreneurs, agri-food producers and entrepreneurs, agri-food 
industry and Spanish EntreComp network. 

 

2.2 Local specifics of the co-design workshops 
In general, workshops in all three countries followed the co-designed workshop methodology. 

However due to certain constraints or specifics of the attendees and organizing group in the time of 

covid-19 epidemics and online implementation local workshops were adjusted accordingly.  

2.2.1 France  

In France it was decided, due to human and technical constraints, that the participants of the workshop 

would not be separated into small groups but rather that only one group will be created and animated. 

The French partners’ resources were thus concentrated on one group to ensure its success.  

The tools used in the workshop were Mentimeter and Miro. 
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− Miro tool was used to build and 

determine of a common vision of 

the challenges, strengths, 

constraints and opportunities to 

implement EntreComp at local 

level. Miro is a simple and 

intuitive tool very helpful to 

realize SWOT when in numbers. 

Each participant registers and 

connects online through a link 

sent prior to the workshop and 

then proceed to put his ideas on 

sticky notes, then classed on their 

corresponding categories 

(strength, weakness…). 

 

2.2.2 Slovenia 

 As initially proposed and following the relatively high participation, attendees were divided into five 

groups. Facilitators and their assistants were members of the Slovenian project team. 

Invited speaker was Mr. Tilen Travnik from FoodTech Innovation Centre who discussed EntreComp 

competences on the case of Start up. 

− The tools used in the workshop 

were Mentimeter and Google 

Jamboard. The Jamboard was 

used for SWOT analysis. It enables 

to put ideas on sticky notes, 

however in the case of Slovenian 

workshop, groups’ facilitators 

were writing down ideas and 

organizing them into categories 

during the discussion with 

participants. 

 

2.2.3 Spain 

It was decided, due to human and technical constraints, that the participants of the workshop would 

not be separated into small groups but rather that only one group will be created and animated. 

The tool used in the workshop was Mentimeter. 
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3. Key findings of local co-design workshops 

3.1 Ranking of seven EntreCompFood competences 

In the first session of the workshop the 7 identified EntreComp competencies were discussed. 

Participants had to rank them from the most to the least important in the agri-food sector. 

In all three countries participants identified Vision as the most important competence for the agri-food 

sector, followed by Motivation and perservance, and Creativity (figure 2). 

Participants stressed that vision is important for starting a project since it drives the motivation, as 

well as for running a project well; for adjusting to the difficulties, reinventing and further developing 

the business model; further “When people have a vision of what they are going to do they will be able 

to talk about it and sell their project, to be creative around it.”. On the other hand, when establishing 

your own business even though you might have a good vision, without motivation and perservance 

you will most possibly not realize it. Representatives of industry as well as education agreed that 

without the motivation, no further steps are possible.  

 

Figure 2. Ranking of the seven EntreComp competences regarding their importance for agri-food sector (longer 

line means higher importance) 

Between each question, discussions between the participants were launched by the animators, who 

often asked for clarifications and precisions. It allowed some interesting exchanges to emerge, with 

often contradictory visions of the importance of each EntreComp competences:  the entrepreneurs 

and start-up creators though that Motivation and perseverance was the most important competence, 

while members of Higher Education Institutes preferred Vision or Learning through experience.  

It was emphasized in discussions that also those providing education (teachers, professors) often lack 

these competencies and it is thus hard to develop them among students. There is a need to “step out 
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of their comfort zone” but if professors are not willing to do that, neither will students. People have to 

become active, not passive. 

 

How do you encourage the development of these seven EntreComp competencies in your organization? 

As good practices to develop the competencies several possibilities were identified by participants: 

− Testimonials examples of researchers who have created their company, 

− Sharing and exchange among a good network, 

− Encourage meetings with the various support structures, meetings between the startupers that 

have been invested in by a certain institution (e.g. University), 

− Conducting collective projects led and initiated by students (e.g. EcoTrophélia; a school shop 

where products developed and produced by students are sold) 

− On a case-by-case basis. By asking a lot of questions about the projects to challenge them and 

sharpen their ideas. 

− Learning by experience: don't wait until you have a perfect product and launch it to get customer 

feedback, encouraging companies to test their solutions on first customers, 

− Development of training and support activities for entrepreneurs, highlighting success stories 

(“Experiential learning through models. We propose to make tests to startups with our distributors 

or cooperatives, and this allows us to move faster in the project »); a traineeship program for 

students in food industry).  

 

Other important soft skills identified 

important in Entrepreneurship 

Many other competencies were 

mentioned, that can also be related to the 

7 identified from EntreComp framework. 

For example, self-initiative and 

communication, digital competences, 

lifelong learning, critical thinking, self-

criticism, engineering skills, Listening, 

having faith, self-awareness, financial and 

economic literacy, managing uncertainty, 

realism, open-mindedness, versatility, 

constantly questioning, delegate (Able to 

lean and select people to surround 

themselves. Able to leave out parts that 

are not part of their skills.), convince, 

knowing how to make decisions, 

optimism, management, crisis 

management.  

Figure 3. Results on other important skills for 

entrepreneurship 
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3.2 Identified support systems to develop entrepreneurial skills in France, Slovenia 

and Spain 
In the discussion different support systems for development of entrepreneurial skills were identified: 

− Competition: 

o ECOTROPHELIA (France, Slovenia, Spain) 

o Designing the decoration – from the idea to the product – The idea was: to make a 

group of friends and think about: who am I, who is my school, how am I connected to 

the school; Create the prototype of the idea and to present the idea to the family or 

friends and collect their feedback – improvement of the product – presentation 

within the class – selection of the class winner. Top 5 were selected on the School 

level went out to present it on a market, city to collect votes to win. At the end of the 

day during the market organised, they got the winner.   

− Student's projects:  

o Store which sells products that were done during the practical work – focused on the 

development of different products – it involves all the competences stated, they are 

encouraged to work independently. 

o School garden of spices, drying the spices, make tea bags & labelling – they had to 

work together. – it takes a lot of extra work – should be taken over as a student extra 

curriculum activity. 

o Project JA Slovenija: development of idea for establishing students’ 

entrepreneurship/company comprising all stages from idea of the product, production 

phases, marketing … The idea is presented to and evaluated by jury. 

− University training, study courses 

o Practical work (laboratory, field exercises) during the studies is great to learn the 

processes of food production – juice, beer, sausages etc. 

− DeepTech founders  

− HEC Challenge  

− Incubators 

− Foodtech 

− HEC Entrepreneurship 

− The Entrepreneurs for ideation  

− Incubators 

− Funds 

o AgriO prescriber scheme for countries within the framework of the "French Tech Seed" 

fund to support young AgriO companies and enable them to raise capital. 

− Accelerators 

o ToasterLab acceleration program for start-up (start up at a mature stage with a proof 

of concept and customers). They are offered an acceleration program to reach their 

development faster and to benefit the 450 members of the food system built by the 

Cluster (France). 
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o Earth Accelerate" program to accelerate start-ups with a proof of concept but not 

necessarily a revenue stream. Teams from the Ecotrophelia competition are 

integrated (France). 

− Dispositif Pépite BFC  

− Formation's modules, Apprenticeship 

o Apprenticeship is very important to learn by doing, to learn about the food production 

environment processes. In some countries (Netherlands) students have 6 months of 

traineeship in the company. This would be beneficial for any technologist to start their 

real job. Teach the mentors to transfer their knowledge to the young trainee.  

 

3.3 Results of the SWOT analysis and possible solutions 
The title of the SWOT was: To strengthen the development of entrepreneurial skills in the agri-food 

sector in the framework of the EntreCompFood project. 

Results of the SWOT analysis in France  

Strenghts Weaknesses 

− A large number of existing initiatives to 
develop entrepreneurial competences 

− A large network of agri-food actors 

− A large network composed of numerous 
competences 

− The existing initiatives are already well 
connected (facilitating the dissemination of 
the EntreComp framework)  

− A strong French entrepreneurial ecosystem 

− Many existing initiatives, hard to integrate 
new ones 

− A lack of knowledge of existing initiatives 
and actors 

− A lack of communication on the exiting 
initiatives 

− A strong importance given in France to 
technical skills and less to soft skills 

− The formalization of learning and skills has 
not yet been fully achieved. 

Opportunities Threats 

− “Coopetition”: a mix of competition & 
cooperation 

− A strong potential and interest of students 
for these themes  

− Opportunities to insert the EntreComp 
framework into existing initiatives like 
Ecotrophelia 

− The Collaborative Community 
(dissemination) 

− The IT and technologic environment to 
accompany the project  

− Projects already involving many actors 
(Ecotrophelia type) and therefore 
opportunities to disseminate new 
standards/working methods 

− Development of entrepreneurial skills 
among young people 

− A lack of articulation with existing systems 
(foodtech) 

− Lack of centralization of information 

− Lack of recognition of soft skills 

− Focus solely on business creation (for me 
this is an important component of 
entrepreneurship, but not the only one) 

− Current climate not conducive to 
entrepreneurship 

− Economic and sanitary environment. 
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− Gradual recognition of the importance of 
soft skills 

− National programmes and initiatives to 
develop entrepreneurship 

− Transmission of the EntreComp framework 
via the French incubator network 

− Shortage and difficulty in recruiting 
competent young people in the agro and 
foodtech sector 

 

 

Figure 4. Results of SWOT analysis using Miro 

Results of the SWOT analysis in Slovenia 

Strenghts Weaknesses 

− Competence awareness is rising 

− Personal traits of individuals who want to 
make changes 

− There are already some subjects on 
university focused on entrepreneurship 

− Some practical work is already included in 
curricula 

− Making their own product is a good 
motivation for students 

− Project works of students on higher 
vocational schools are interdisciplinary, so 
they cover several competences 

− Lack of time and motivation to develop the 
competences among professors and to 
prepare new ways of teaching. A lot of 
effort is needed. 

− Student responsiveness, lack of motivation 
and self-initiative 

− Not enough practical work, and too much 
theory  

− Not enough interdisciplinary in educational 
process, more case studies are needed 

− Evaluation system – grading of students, 
teachers and professors. For professors it is 
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− There are enough tenders for financial 
support in Slovenia 

− Students want good references to boost 
their CV – get the knowledge, experience, 
contacts. 

based mostly on research and not much on 
pedagogical work.  

− No clear vision on what should be achieved 

− Lack of responsibility for our own actions 

− Lack of financial support, projects 

− Tenders (project calls) are targeted to those 
who are already proclaimed entrepreneurs 

− Lack of specialized professionals with wider 
comprehension of entrepreneurship 
environment. 

Opportunities Threats 

− To test new approach in one organization 
(small scale) 

− Introducing different professions and career 
paths  

− Connections with agri-food industry and 
other sectors 

− Transfer of good practices 

− Entrepreneurship incubators and 
mentorships, student organisations 

− Teachers and professor have opportunities 
to attend programs where they can develop 
their didactic skills 

− Many different projects where those 
competences can be developed 

− Students will be ready to enter “labour 
market” and be more confident when 
searching for a job 

− Consulting with farmers and industries 

− Rigidity of school system. Many 
bureaucratic obstacles on a way to change 
the system. 

− Introducing EntreComp competences as 
“entrepreneurship” and not as 
“entrepreneurial way of thinking”, people 
are often confused and do not want to 
participate, since they think it is about 
making money and business and not 
“creating value for others” in any way. 

− Entrepreneurship is perceived negatively in 
academic circles 

− There are differences between schools and 
faculties, depending on their management. 

− It is important not to set too ambitious 
goals, not to have too big expectations 

− Extra burden for students that may have 
less time to learn and get worse grades at 
other subjects 

− Trust issues, especially among farmers 

− Online learning (COVID-19 crisis) – lack of 
practical work 
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Figure 5. Results of SWOT analysis with the five groups using Jamboard 

 

Results of the SWOT analysis in Spain 

Strenghts Weaknesses 

− training applicable to the world of work 

− a very consolidated sector 

− define a common framework for different 
specialties and careers 

− have the ecosystem for cassava production 
in the Canary Islands and substitute its 
importation (specific from cassava 
producer) 

− the good performance of the plant per kg of 
production makes us competitive and the 
fact of being above the world performance 
makes us to be enthusiastic (specific from 
cassava producer) 

− great experience of the professionals who 
are dedicated to it (specific from cassava 
producer) 

− climate 

− variety of crops 

− positioning in transformed products 

− leadership in products such as olive oil 

− Difficulty incorporating transversal 
competences in educational processes 

− a lot of dependence on European policies 

− situation of global uncertainty 

− lack of planting material (specific from 
cassava producer) 

− lack of programs and initiatives that awaken 
the interest of young people to be 
entrepreneurs 

− lack of motivation 

− lack of financial resources 

− lack of appropriate indicators within each 
competence 

− lack of definition of necessary skills 

− lack of information and motivation towards 
young people 

− lack of support from public institutions to 
promote and develop cassava planting 

− lack of specialization 
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− bridge between educational and world of 
work 

− application of acquired knowledge 

Opportunities Threats 

− speak in the same language through this 
framework 

− new development opportunities through 
innovation 

− It is a basic sector that in times of crisis such 
as COVID is essential 

− the replacement of import fresh and waxed 
(specific from cassava producer) 

− the opportunity to develop rural 
agribusinesses in different areas associated 
with the SAT (Society for Agricultural 
Transformation) and in an associative way 

− segmentation 

− importation of products 

− lack of connection between industry and 
education 

− lack of adaptation to changing situations in 
society 

− bilateral agreements on foreign trade 
between Europe and third countries 

− international policies on tariffs 

− competition with other countries where 
labour is cheaper 

− confusion and ignorance when heading out 
to the labour market 
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Figure 6. Results of SWOT analysis using Mentimeter 

 

3.4 Identified options for building the roadmap for the development of 

entrepreneurial skills in the agri-food sector 
In this third part we analysed proposals for activities for the development of EntreComp competencies 

in educational processes. Participants were also asked to discuss their views and suggestions on their 

expectations about this collaborative Community at short, middle and long term. 

− How can we develop an entrepreneurial spirit in young people?  

o Encouraging the development of new products by applying for competitions 

o Sharing knowledge, tips, webinars, feedback 

o Success stories and tips 

− What can the education system do? 

o Changing the didactic approach 

o Refine the objectives of complementarity versus existing systems 

− Where do you see more opportunities for the development of EntreComp competencies: 

within what systems, environments, ... with what methods?  

o Implementing more learning by doing and sharing experiences 

o Practical work  

− Better connection between education systems and industry? 

o Establish better connections between educational institutions and industry – 

industry recognizes added value of apprenticeship or traineeship for students as 

their employees to be 

o Creation of synergies between players 

− What can we do as a cooperative community to promote the development of business skills? 

o Mapping of existing players and systems 

o Strong support and sharing in the community. A rich network to support 

entrepreneurs 

o Enriching the network's entrepreneurial skills 
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4. Conclusions 
The French workshop was overall a success: it permitted some of the French CoCo members to get to 

know each other, and it allowed many ideas to emerge regarding entrepreneurial competences and 

their development. It also and more primarily allowed the French EntreCompFood Team to enrich their 

roadmap for the coming years regarding the implementation of the EntreComp framework into the 

agri-food sector.  

The main ideas emerging from this workshop led to the definition of three eventual main goals for the 

French EntreCompFood team:  

- Reinforcing the importance of entrepreneurial competences in the University courses by 

disseminating the EntreComp framework amongst teachers and educational staff 

- Developing the entrepreneurial competences of the youngest by raising the awareness of the 

teachers of primary schools to the importance and opportunities of entrepreneurship  

- Studying the methods put in place in various companies (SMEs as well as big groups) to develop 

the entrepreneurial competences of their employees – sensitizing the food companies and 

their Human Resources Directors to the entrepreneurial competences and the EntreComp 

framework  

 

The Slovenian workshop had an excellent response, with over 60 participants. Although they largely 

came from education, there were fewer representatives of the food industry, the discussion was 

fruitful and also included a critical view of the situation in education and a self-critical view of 

pedagogical work:  

- To develop all 7 identified EntreComp competencies is important for students and young 

entrepreneurs, but it must not be neglected that teachers and professors need to have the 

skills and competences to provide the necessary education for their development.  

- Currently, there is a lack of time, experience and motivation to do more than it is required by 

the curriculum, on both sides.  

- The educational system needs to change, as current system of grading and rewarding doesn’t 

stimulate implementation and use of different didactic approaches. Nevertheless, good 

practices and approaches, stimulating development of entrepreneurial competences and 

related soft skills have been identified in the current systems which may path a way for the 

roadmap for the coming years regarding the implementation of the EntreComp framework in 

agri-food sector education.  

- Connections between industry and educational institutions need to be reinforced. We could 

all learn from each other 

 

The Spanish workshop was a successful meeting allowing to share ideas regarding entrepreneurial 

competences and their development among all attendees with different profiles as students, industry, 

entrepreneurs, and academy. 

The main ideas emerging from this workshop focused on: 
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- Reinforcing the importance of entrepreneurial competences in the schools/university courses 

by disseminating the EntreComp framework amongst teachers and educational staff 

- Need of more implication of Academia in their study plans to foster entrepreneurship mind 

and add it to educational systems. 

- Need of more implication of the industry in its contact with Academic world and young people. 

- Trainings to be organized at national level related to the competencies fostered by 

EntreCompFood. 

- Importance of public/private aids to allow young people to be entrepreneurs. 

 

Conclusions common to co-designed local workshops in all three countries, France, Slovenia and Spain 

with regard to EntreComp competences and goals for the EntreCompFood project may be summarised 

as follows: 

- Raising awareness on EntreComp framework with practical examples from the seven 

EntreCompFood competences among teachers and educational staff in order to reinforce the 

importance of entrepreneurial competences in the schools/university courses. 

- Developing the entrepreneurial competences of the youngest by raising the awareness of the 

teachers of primary schools to the importance and opportunities of entrepreneurship. 

- Supporting further development of entrepreneurial competences of students by enabling 

material and nonmaterial means for generating and testing ideas. 

- Reinforce collaboration between different stakeholders in the agri-food chain, including 

education. 

- Raising awareness and availability of available public/private aids and other means of help to 

allow young people to be entrepreneurs. 

- Sensitizing the food companies and their Human Resources Directors to the entrepreneurial 

competences and the EntreComp framework, trainings for development of the 

entrepreneurial competences of their employees. 
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responsibility; it cannot be considered to reflect the views of the Executive Agency for Small 
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Commission and the Agency do not accept any responsibility for use that may be made of 
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Annex 1 : PPT Presentation – France  
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Annex 2 : PPT Presentation – Slovenia 
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Annex 3 : PPT Presentation – Spain  
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